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In most organizations, errors - although common and unavoidable - are rarely
mentioned bottom-up. Using this example of the high risk aviation industry this
book assess how active error management can work and lead to success. Using
academic research and 10 actual aviation accidents cases, this book will provide
compelling and informative reading.
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Editorial Review

Review

'A riveting, at times thriller-like, read reading this book, and talking about how it could work in your field,
might be the beginning of the change you need' - Michael Skapinker, Financial Times

'Confronting Mistakes is a remarkable book. Its gripping case studies of airline disasters will keep readers on
the edge of their chairs, and its penetrating analysis is deep and sophisticated. Hagen's writing is highly
accessible and engaging and will enlighten everyone from error experts to curious readers in other industries.
The book is destined to be a classic in the error field.'

Amy C. Edmondson, Novartis Professor of Leadership and Management, Harvard Business School

'Human behavior is a complex ecosystem, but that is no excuse to wave a white flag of surrender. Hagen has
done a masterful job of capturing the salient lessons from the high risk field of aviation and made them
available to the world. A tip of the hat to a fellow warrior in the battle against human error and their often
tragic consequences.'

Tony Kern, CEO, Convergent Performance, former B-1B command pilot and Chair of the US Air Force
Human Factors Steering Group

'It is a truly excellent work. Everyone who reads it will take something positive away from it.'

Captain Robert L. Bragg, First Officer of PanAm 1736, 1977

'Compelling'

Andrew Hall, FT

About the Author
JAN U. Hagen is a member of the faculty and director of Open Enrolment Programs at ESMT European
School of Management and Technology, Berlin, Germany. His research and teaching focus on leadership,
error management, and crisis management; he is particularly interested in the way teams and organizations
deal with errors. A pilot himself, he has been studying the interaction of flight crews in the cockpits of airline
and military aircraft for several years as part of his research. In addition to his academic work, Jan has more
than 15 years of management experience in the European financial services industry. He received his
doctoral degree in business administration from Freie Universität Berlin.

Users Review

From reader reviews:

Jonathan Zahn:

In other case, little persons like to read book Confronting Mistakes: Lessons from the Aviation Industry
when Dealing with Error. You can choose the best book if you'd prefer reading a book. Provided that we



know about how is important the book Confronting Mistakes: Lessons from the Aviation Industry when
Dealing with Error. You can add information and of course you can around the world by the book.
Absolutely right, mainly because from book you can learn everything! From your country right up until
foreign or abroad you will find yourself known. About simple matter until wonderful thing you are able to
know that. In this era, we could open a book or perhaps searching by internet system. It is called e-book. You
can utilize it when you feel fed up to go to the library. Let's study.

Donald Wexler:

Here thing why this Confronting Mistakes: Lessons from the Aviation Industry when Dealing with Error are
different and dependable to be yours. First of all studying a book is good nonetheless it depends in the
content of computer which is the content is as scrumptious as food or not. Confronting Mistakes: Lessons
from the Aviation Industry when Dealing with Error giving you information deeper and in different ways,
you can find any guide out there but there is no book that similar with Confronting Mistakes: Lessons from
the Aviation Industry when Dealing with Error. It gives you thrill looking at journey, its open up your own
personal eyes about the thing that happened in the world which is maybe can be happened around you. You
can easily bring everywhere like in recreation area, café, or even in your method home by train. For anyone
who is having difficulties in bringing the imprinted book maybe the form of Confronting Mistakes: Lessons
from the Aviation Industry when Dealing with Error in e-book can be your substitute.

Scott Tucker:

Beside this particular Confronting Mistakes: Lessons from the Aviation Industry when Dealing with Error in
your phone, it may give you a way to get more close to the new knowledge or info. The information and the
knowledge you might got here is fresh from your oven so don't become worry if you feel like an outdated
people live in narrow village. It is good thing to have Confronting Mistakes: Lessons from the Aviation
Industry when Dealing with Error because this book offers for your requirements readable information. Do
you sometimes have book but you seldom get what it's all about. Oh come on, that will not happen if you
have this in the hand. The Enjoyable option here cannot be questionable, similar to treasuring beautiful
island. So do you still want to miss it? Find this book in addition to read it from at this point!

Ralph Wood:

A number of people said that they feel weary when they reading a reserve. They are directly felt that when
they get a half portions of the book. You can choose typically the book Confronting Mistakes: Lessons from
the Aviation Industry when Dealing with Error to make your own reading is interesting. Your skill of reading
expertise is developing when you like reading. Try to choose very simple book to make you enjoy to study it
and mingle the sensation about book and reading through especially. It is to be initial opinion for you to like
to wide open a book and read it. Beside that the guide Confronting Mistakes: Lessons from the Aviation
Industry when Dealing with Error can to be a newly purchased friend when you're really feel alone and
confuse in doing what must you're doing of these time.
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