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Get your idea off the ground.

You’ve got a great idea that will increase revenue or boost productivity—but
how do you get the buy-in you need to make it happen? By building a business
case that clearly shows your idea’s value. That’s not always easy: Maybe you’re
not sure what kind of data your stakeholders will trust. Or perhaps you’re
intimidated by number crunching.

The HBR Guide to Building Your Business Case, written by project
management expert Raymond Sheen, gives you the guidance and tools you need
to make a strong case. You’ll learn how to:

•Spell out the business need for your idea
•Align your case with strategic goals
•Build the right team to shape and test your idea
•Calculate the return on investment
•Analyze risks and opportunities
•Present your case to stakeholders
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Editorial Review

About the Author
Amy Gallo is a contributing editor at Harvard Business Review and is the author of the forthcoming HBR
Guide to Managing Conflict at Work.

Raymond Sheen, PMP, is the president of Product & Process Innovation, a consulting firm specializing in
project management, product development, and process improvement.

Users Review

From reader reviews:

Rodney Mitchell:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite guide and reading a e-book. Beside you can solve your long lasting problem; you
can add your knowledge by the reserve entitled HBR Guide to Building Your Business Case (HBR Guide
Series). Try to stumble through book HBR Guide to Building Your Business Case (HBR Guide Series) as
your good friend. It means that it can to become your friend when you feel alone and beside those of course
make you smarter than previously. Yeah, it is very fortuned for you personally. The book makes you a lot
more confidence because you can know every little thing by the book. So , let me make new experience and
also knowledge with this book.

Allison Phelps:

In this 21st millennium, people become competitive in most way. By being competitive now, people have do
something to make these survives, being in the middle of typically the crowded place and notice by simply
surrounding. One thing that sometimes many people have underestimated this for a while is reading. Yes, by
reading a publication your ability to survive enhance then having chance to stay than other is high. For
yourself who want to start reading a new book, we give you this specific HBR Guide to Building Your
Business Case (HBR Guide Series) book as nice and daily reading guide. Why, because this book is greater
than just a book.

Jose Gower:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their leisure time with their
family, or all their friends. Usually they carrying out activity like watching television, planning to beach, or
picnic from the park. They actually doing same every week. Do you feel it? Will you something different to
fill your own free time/ holiday? May be reading a book might be option to fill your free time/ holiday. The
first thing that you'll ask may be what kinds of book that you should read. If you want to consider look for
book, may be the publication untitled HBR Guide to Building Your Business Case (HBR Guide Series) can
be fine book to read. May be it is usually best activity to you.



Margaret Padua:

As a university student exactly feel bored to reading. If their teacher inquired them to go to the library in
order to make summary for some publication, they are complained. Just very little students that has reading's
heart and soul or real their passion. They just do what the educator want, like asked to the library. They go to
at this time there but nothing reading critically. Any students feel that studying is not important, boring along
with can't see colorful pics on there. Yeah, it is to be complicated. Book is very important for you personally.
As we know that on this period of time, many ways to get whatever you want. Likewise word says, many
ways to reach Chinese's country. So , this HBR Guide to Building Your Business Case (HBR Guide Series)
can make you sense more interested to read.
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