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Poor employees get a disproportionate amount of attention. Why? Because they
complain the loudest, create the greatest disruptions, and rely on others to assume
the responsibilities that they shirk. Learn how to focus on your good employees
first, and help them shift these “monkeys” back to the underperformers. Through
a simple but brilliant metaphor, the author helps you reinvigorate your staff and
transform your organization.
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Editorial Review

Review
Shifting the Monkey is one of those rare books that really challenges you to think differently.

Dana Altman, Head Men's Basketball Coach, University of Oregon

A great book . . . gives good perspective for dealing with the difficult employee. I highly recommend this
book for all people who direct and manage others.

--William C. McIlroy, President of the Community State Bank of Missouri, Bowling Green, Missouri

About the Author
Todd Whitaker is a professor of educational leadership at Indiana State University. One of the nation's
leading authorities on employee motivation and leadership effectiveness, his message has resonated with
over a million professionals around the world. He has written more than twenty books.

Users Review

From reader reviews:

Julia Gilmore:

Hey guys, do you wishes to finds a new book to study? May be the book with the subject Shifting the
Monkey: The Art of Protecting Good People From Liars, Criers, and Other Slackers suitable to you? The
particular book was written by popular writer in this era. The book untitled Shifting the Monkey: The Art of
Protecting Good People From Liars, Criers, and Other Slackersis one of several books this everyone read
now. This particular book was inspired a lot of people in the world. When you read this publication you will
enter the new age that you ever know ahead of. The author explained their idea in the simple way,
consequently all of people can easily to recognise the core of this reserve. This book will give you a lot of
information about this world now. To help you see the represented of the world in this book.

Carol Williams:

Playing with family inside a park, coming to see the water world or hanging out with good friends is thing
that usually you could have done when you have spare time, after that why you don't try factor that really
opposite from that. A single activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition of knowledge. Even you love Shifting the Monkey: The Art
of Protecting Good People From Liars, Criers, and Other Slackers, it is possible to enjoy both. It is great
combination right, you still wish to miss it? What kind of hangout type is it? Oh occur its mind hangout
people. What? Still don't get it, oh come on its named reading friends.



Sheila Kilburn:

You will get this Shifting the Monkey: The Art of Protecting Good People From Liars, Criers, and Other
Slackers by visit the bookstore or Mall. Merely viewing or reviewing it might to be your solve problem if
you get difficulties to your knowledge. Kinds of this book are various. Not only by simply written or printed
but in addition can you enjoy this book through e-book. In the modern era just like now, you just looking of
your mobile phone and searching what their problem. Right now, choose your own personal ways to get
more information about your book. It is most important to arrange yourself to make your knowledge are still
up-date. Let's try to choose right ways for you.

Jacob Florence:

As a student exactly feel bored in order to reading. If their teacher inquired them to go to the library or make
summary for some reserve, they are complained. Just little students that has reading's heart or real their
leisure activity. They just do what the educator want, like asked to go to the library. They go to generally
there but nothing reading significantly. Any students feel that studying is not important, boring as well as
can't see colorful pictures on there. Yeah, it is to be complicated. Book is very important for yourself. As we
know that on this era, many ways to get whatever you want. Likewise word says, ways to reach Chinese's
country. Therefore this Shifting the Monkey: The Art of Protecting Good People From Liars, Criers, and
Other Slackers can make you truly feel more interested to read.
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