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The preceding process of globalization and the continuously rising competitive
pressure on manufacturing companies in more developed economies unveiled the
limits of classical site-focused optimization approaches. The focus of network
optimization shifts ever more towards an integrative view of manufacturing
networks, striving for a harmonization of the strategy-, configuration- and
coordination levels. This book presents such an integrative approach to the
strategic management of manufacturing networks. Besides strategic network
requirements, this book discusses the derivation of an optimal global footprint
and the optimization of network coordination activities. Special attention is paid
to the site roles concept, especially to the concept of 'lead factory'. A large
number of up-to-date cases from the producing industry enrich the book and
provide the reader with vivid examples for the application of the presented
concepts. Hence, this book is a must-read for both practitioners and academic
researchers.
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Editorial Review

Review

From the book reviews:

“The authors’ aim is to explore strategic management challenges around global manufacturing networks. …
In terms of content and structure, the book follows a logical progression from theory to application, with
plenty of examples thrown in. … it all comes together nicely, making the book both a pleasant and
informative read. … an excellent source for key concepts and their application and the numerous and
detailed industry examples are both illustrative and enjoyable to read.” (Jannis Angelis, Production Planning
& Control, October, 2014)

From the Back Cover
The preceding process of globalization and the continuously rising competitive pressure on manufacturing
companies in more developed economies unveiled the limits of classical site-focused optimization
approaches. The focus of network optimization shifts ever more towards an integrative view of
manufacturing networks, striving for a harmonization of the strategy-, configuration- and coordination levels.
This book presents such an integrative approach to the strategic management of manufacturing networks.
Besides strategic network requirements, this book discusses the derivation of an optimal global footprint and
the optimization of network coordination activities. Special attention is paid to the site roles concept,
especially to the concept of 'lead factory'. A large number of up-to-date cases from the producing industry
enrich the book and provide the reader with vivid examples for the application of the presented concepts.
Hence, this book is a must-read for both practitioners and academic researchers.?
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Users Review

From reader reviews:

James Gabriel:

Book is to be different for every single grade. Book for children until finally adult are different content. As
you may know that book is very important normally. The book Strategic Management of Global
Manufacturing Networks: Aligning Strategy, Configuration, and Coordination (Management for
Professionals) seemed to be making you to know about other knowledge and of course you can take more
information. It is quite advantages for you. The guide Strategic Management of Global Manufacturing
Networks: Aligning Strategy, Configuration, and Coordination (Management for Professionals) is not only
giving you far more new information but also to become your friend when you experience bored. You can
spend your own personal spend time to read your guide. Try to make relationship together with the book
Strategic Management of Global Manufacturing Networks: Aligning Strategy, Configuration, and
Coordination (Management for Professionals). You never feel lose out for everything in the event you read
some books.

Rodney Bell:

Often the book Strategic Management of Global Manufacturing Networks: Aligning Strategy, Configuration,
and Coordination (Management for Professionals) will bring that you the new experience of reading some



sort of book. The author style to describe the idea is very unique. In the event you try to find new book to
read, this book very suited to you. The book Strategic Management of Global Manufacturing Networks:
Aligning Strategy, Configuration, and Coordination (Management for Professionals) is much recommended
to you you just read. You can also get the e-book in the official web site, so you can quickly to read the
book.

Kimberly Spradlin:

Would you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Make an effort to pick one book that you never know the inside because don't evaluate book by its
protect may doesn't work at this point is difficult job because you are frightened that the inside maybe not
while fantastic as in the outside seem likes. Maybe you answer might be Strategic Management of Global
Manufacturing Networks: Aligning Strategy, Configuration, and Coordination (Management for
Professionals) why because the fantastic cover that make you consider in regards to the content will not
disappoint anyone. The inside or content will be fantastic as the outside or maybe cover. Your reading sixth
sense will directly assist you to pick up this book.

Charles Edwards:

As we know that book is significant thing to add our understanding for everything. By a book we can know
everything you want. A book is a pair of written, printed, illustrated or blank sheet. Every year was exactly
added. This reserve Strategic Management of Global Manufacturing Networks: Aligning Strategy,
Configuration, and Coordination (Management for Professionals) was filled concerning science. Spend your
time to add your knowledge about your research competence. Some people has various feel when they
reading a new book. If you know how big selling point of a book, you can sense enjoy to read a publication.
In the modern era like currently, many ways to get book that you simply wanted.
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