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The bestselling first edition of this influential resource has been incorporated into
the curriculum at forward thinking colleges and universities, aleading vocationa
technical ingtitute, many in-house corporate continuous improvement
approaches, and the United Nations' headquarters.

Providing a complete and accessible introduction to process maps, The Basics of
Process M apping, Second Edition raises the bar on what constitutes the basics.
Thoroughly revised and updated to keep pace with recent developments, it
explains how relationship maps, cross-functional process maps (swimlane
diagrams), and flowcharts can be used as a set to provide different views of
work.

New in the Second Edition:

- Four new chapters and 75 new graphics

- Anintroduction to the concepts of flow and waste and how both appear in
knowledge work or business processes

- A set of measures for flow and waste

- A discussion of problematic features of knowledge work and business
processes that act as barriers to flow

- Seven principles* and 29 guidelines for improving the flow of knowledge work

- A detailed (actual) case study that shows how one organization applied the
principles and guidelines to reduce lead time from an average of 28 daysto 4

days

Unlike "tool books" or "pocket guides' that focus on discrete tools in isolation,
this text use a single comprehensive service work example that integrates all
three maps, and illustrates the insights they provide when applied as a set. It
contains how to procedures for creating each type of map, and includes clear-cut
guidance for determining when each type of map is most appropriate. The well-
rounded understanding provided in these pages will allow readers to effectively
apply all three types of maps to make work visible at the organization, process,
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and job/performer levels.

*The Seven principles are integrated into Version 3 of the body of knowledge
used for Lean certification by the ASQ/AME/SMIE/SHINGO Lean Alliance. This
isthefirst publication of those principles and guidelines.
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The bestsalling first edition of this influential resource has been incorporated into the curriculum at forward
thinking colleges and universities, aleading vocational technical institute, many in-house corporate
continuous improvement approaches, and the United Nations headquarters.

Providing a complete and accessible introduction to process maps, The Basics of Process M apping, Second
Edition raises the bar on what constitutes the basics. Thoroughly revised and updated to keep pace with
recent developments, it explains how relationship maps, cross-functional process maps (swimlane diagrams),
and flowcharts can be used as a set to provide different views of work.

New in the Second Edition:

- Four new chapters and 75 new graphics

- Anintroduction to the concepts of flow and waste and how both appear in knowledge work or business
processes

- A set of measures for flow and waste

- A discussion of problematic features of knowledge work and business processes that act as barriersto flow

- Seven principles* and 29 guidelines for improving the flow of knowledge work

- A detailed (actual) case study that shows how one organization applied the principles and guidelines to
reduce lead time from an average of 28 daysto 4 days

Unlike "tool books" or "pocket guides' that focus on discrete toolsin isolation, thistext use asingle
comprehensive service work example that integrates all three maps, and illustrates the insights they provide
when applied as a set. It contains how to procedures for creating each type of map, and includes clear-cut
guidance for determining when each type of map is most appropriate. The well-rounded understanding
provided in these pages will allow readers to effectively apply all three types of maps to make work visible at
the organization, process, and job/performer levels.

*The Seven principles are integrated into Version 3 of the body of knowledge used for Lean certification by
the ASQ/AME/SME/SHINGO Lean Alliance. Thisisthe first publication of those principles and guidelines.
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Editorial Review
Users Review
From reader reviews:
Abel Mulholland:

Book isto be different for every grade. Book for children till adult are different content. Asit is known to us
that book is very important usually. The book The Basics of Process Mapping, 2nd Edition has been making
you to know about other knowledge and of course you can take more information. It doesn't matter what
advantages for you. The book The Basics of Process Mapping, 2nd Edition is not only giving you far more
new information but also to get your friend when you sense bored. Y ou can spend your personal spend time
to read your publication. Try to make relationship together with the book The Basics of Process Mapping,
2nd Edition. Y ou never experience lose out for everything if you read some books.

Jess Cooke:

This The Basics of Process Mapping, 2nd Edition book is not ordinary book, you have it then theworld isin
your hands. The benefit you obtain by reading this book is actually information inside this guide incredible
fresh, you will get information which is getting deeper you read alot of information you will get. This
particular The Basics of Process Mapping, 2nd Edition without we understand teach the one who studying it
become critical in pondering and analyzing. Don't possibly be worry The Basics of Process Mapping, 2nd
Edition can bring once you are and not make your handbag space or bookshelves' grow to be full because
you can have it within your lovely laptop even phone. This The Basics of Process Mapping, 2nd Edition
having very good arrangement in word along with layout, so you will not sense uninterested in reading.

Camille Wolfe:

The actual book The Basics of Process Mapping, 2nd Edition will bring you to the new experience of reading
abook. The author style to clarify the ideais very unique. If you try to find new book to see, this book very
ideal to you. The book The Basics of Process Mapping, 2nd Edition is much recommended to you to read.

Y ou can also get the e-book in the official web site, so you can more easily to read the book.

Joe Garner:

This The Basics of Process Mapping, 2nd Edition is fresh way for you who has attention to look for some
information because it relief your hunger of knowledge. Getting deeper you onto it getting knowledge more
you know or you who still having tiny amount of digest in reading this The Basics of Process Mapping, 2nd
Edition can be the light food in your case because the information inside that book is easy to get simply by
anyone. These books acquireitself in the form that is reachable by anyone, sure | mean in the e-book type.
People who think that in e-book form make them feel sleepy even dizzy thisreserveisthe answer. So thereis



not any in reading a book especially this one. Y ou can find actually looking for. It should be here for anyone.
So, don't missit! Just read this e-book style for your better life and knowledge.
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