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The Synchronous Trainer's Survival Guide is a hands-on resource for enhancing
your real-time e-learning sessions. Written by Jennifer Hofmann, a synchronous
training leader, it is the first and only book focusing solely on this emerging
training method. If you're new to synchronous training, everything you need to
know is right here. If you're a seasoned pro the practical tips, tools, and
customizable templates in this book will ensure the success of your online
training courses, meetings, and events.
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Editorial Review

Review
"eLearning requires eTeachers. As synchronous tools and teaching grows,
we must also grow the skills and strategies of teachers working in the
virtual classroom. The Synchronous Trainer's Survival Guide is a great
resource for the new or experienced eTrainer."
— Elliott Masie, president, The MASIE Center

"The shortest path for most instructors to become more impactful is through synchronous training. And the
shortest path for most instructors to become proficient in synchronous training is to use this unique book."
— Clark Aldrich, cofounder, Simulearn and author, Simulations and the Future of Learning

"The virtual classroom is truly a brave new frontier in training. Jennifer Hoffman's new book is appropriately
titled, because it will allow readers to, in fact, thrive in the implementation of this exciting new training
technology. Jennifer's ands-on experience, as reflected in the book's content and organization, is a great
resource for anyone venturing into this otherwise uncharted territory. "
— Ed Underwood, manager of research and development, Farm Credit Financial Partners, Inc.

"The Synchronous Trainers Survival Guide will allow you to get your synchronous project on track quickly
and will save you from potentially costly mistakes and missteps. Hofmann's easy-to-read charts, tips, and
humorous real-life examples will rapidly get you up to speed on this emerging training technique."
— Nanette Miner, president, The Training Doctor, LLC

"An essential tool for anyone delivering instruction in the live virtual classroom. This book goes the extra
mile helping readers maximize the technical features found in virtual classrooms such as assessments,
polling, feedback, breakout rooms, and other educational capabilities. In addition to helping the reader make
the most of technology, this guide looks at the essential instructional design elements that differentiate an e-
learning experience form and e-meeting experience. When the best practices from this book are applied you
will be able to do more than simply survive!"
— Dr. Margaret Driscoll, market development manager, Workplace Learning Products, IBM Lotus Software

From the Back Cover
Create Dynamic e-Learning

The Synchronous Trainer's Survival Guide is a hands-on resource for enhancing your real-time e-learning
sessions. Written by Jennifer Hofmann, a synchronous training leader, it is the first and only book focusing
solely on this emerging training method. If you're new to synchronous training, everything you need to know
is right here. If you're a seasoned pro the practical tips, tools, and customizable templates in this book will
ensure the success of your online training courses, meetings, and events.

"e-Learning requires e-Teachers. As synchronous tools and teaching grows, we must also grow the skills and
strategies of teachers working in the virtual classroom. The Synchronous Trainer's Survival Guide is a great
resource for the new or experienced e-Trainer."
–Elliott Masie, president, The MASIE Center



"The shortest path for most instructors to become more impactful is through synchronous training. And the
shortest path for most instructors to become proficient in synchronous training is to use this unique book."
–Clark Aldrich, cofounder, Simulearn and author, Simulations and the Future of Learning

"The virtual classroom is truly a brave new frontier in training. Jennifer Hofmann's new book is
appropriately titled because it will allow readers to, in fact, thrive in the implementation of this exciting new
training technology. Jennifer’s hands-on experience, as reflected in the book's content and organization, is a
great resource for anyone venturing into this otherwise uncharted territory."
–Ed Underwood, manager of research and development, Farm Credit Financial Partners, Inc.

"The Synchronous Trainer's Survival Guide will allow you to get your synchronous project on track quickly
and will save you from potentially costly mistakes and missteps. Hofmann’s easy-to-read charts, tips, and
humorous real-life examples will rapidly get you up to speed on this emerging training technique."
–Nanette Miner, president, The Training Doctor, LLC

"An essential tool for anyone delivering instruction in the live virtual classroom. This book goes the extra
mile helping readers maximize the technical features found in virtual classrooms such as assessments,
polling, feedback, breakout rooms, and other educational capabilities. In addition to helping the reader make
the most of technology, this guide looks at the essential instructional design elements that differentiate an e-
learning experience form and e-meeting experience. When the best practices from this book are applied you
will be able to do more than simply survive!"
–Margaret Driscoll, market development manager, Workplace Learning Products, IBM Lotus Software

About the Author
Jennifer Hofmann is an e-learning consultant who specializes in the design and delivery of synchronous
and blended learning. Jennifer owns and manages InSync Training, LLC. Her team provides workshops,
consulting, and development services to organizations looking to implement a synchronous classroom, and
has experience using all of the major synchronous platforms.

Users Review

From reader reviews:

George Valentine:

What do you think about book? It is just for students since they're still students or the idea for all people in
the world, exactly what the best subject for that? Simply you can be answered for that question above. Every
person has several personality and hobby for each other. Don't to be pressured someone or something that
they don't wish do that. You must know how great and also important the book The Synchronous Trainer's
Survival Guide: Facilitating Successful Live and Online Courses, Meetings, and Events. All type of book
could you see on many sources. You can look for the internet methods or other social media.

Thomas Welty:

This book untitled The Synchronous Trainer's Survival Guide: Facilitating Successful Live and Online
Courses, Meetings, and Events to be one of several books that best seller in this year, here is because when
you read this book you can get a lot of benefit in it. You will easily to buy this kind of book in the book shop
or you can order it through online. The publisher of this book sells the e-book too. It makes you more easily



to read this book, because you can read this book in your Mobile phone. So there is no reason for your
requirements to past this publication from your list.

Frederick Roark:

Are you kind of occupied person, only have 10 or perhaps 15 minute in your morning to upgrading your
mind talent or thinking skill actually analytical thinking? Then you are receiving problem with the book as
compared to can satisfy your small amount of time to read it because all this time you only find book that
need more time to be go through. The Synchronous Trainer's Survival Guide: Facilitating Successful Live
and Online Courses, Meetings, and Events can be your answer since it can be read by you actually who have
those short free time problems.

Jason Rickman:

Book is one of source of understanding. We can add our knowledge from it. Not only for students but in
addition native or citizen have to have book to know the revise information of year to be able to year. As we
know those guides have many advantages. Beside all of us add our knowledge, also can bring us to around
the world. Through the book The Synchronous Trainer's Survival Guide: Facilitating Successful Live and
Online Courses, Meetings, and Events we can acquire more advantage. Don't that you be creative people?
Being creative person must choose to read a book. Just simply choose the best book that suited with your
aim. Don't become doubt to change your life at this book The Synchronous Trainer's Survival Guide:
Facilitating Successful Live and Online Courses, Meetings, and Events. You can more desirable than now.
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