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Most textbooks on business process management focus on either the nuts and
bolts of computer simulation or the managerial aspects of business processes.
Covering both technical and managerial aspects of business process management,
Business Process M odeling, Simulation and Design, Second Edition presents
the tools to design effective business processes and the management techniques
to operate them efficiently.

New to the Second Edition

- Three completely revised chapters that incorporate ExtendSim 8
- Anintroduction to simulation
- A chapter on business process analytics

Developed from the authors' many years of teaching process design and
simulation courses, the text provides students with a thorough understanding of
numerous analytical tools that can be used to model, analyze, design, manage,
and improve business processes. It covers awide range of approaches, including
discrete event simulation, graphical flowcharting tools, deterministic models for
cycletime analysis and capacity decisions, analytical queuing methods, and data
mining. Unlike other operations management books, this one emphasizes user-
friendly simulation software as well as business processes, rather than only
manufacturing processes or general operations management problems.

Taking an analytical modeling approach to process design, this book illustrates
the power of simulation modeling as a vehicle for analyzing and designing
business processes. It teaches how to apply process simulation and discusses the
managerial implications of redesigning processes. The ExtendSim softwareis
available online and ancillaries are avail able for instructors.
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Most textbooks on business process management focus on either the nuts and bolts of computer simulation
or the managerial aspects of business processes. Covering both technical and managerial aspects of business
process management, Business Process M odeling, Simulation and Design, Second Edition presentsthe
tools to design effective business processes and the management techniques to operate them efficiently.

New to the Second Edition

- Three completely revised chapters that incorporate ExtendSim 8
- Anintroduction to simulation
- A chapter on business process analytics

Developed from the authors’ many years of teaching process design and simulation courses, the text provides
students with a thorough understanding of numerous analytical tools that can be used to model, analyze,
design, manage, and improve business processes. It covers awide range of approaches, including discrete
event simulation, graphical flowcharting tools, deterministic models for cycle time analysis and capacity
decisions, analytical queuing methods, and data mining. Unlike other operations management books, this one
emphasi zes user-friendly simulation software as well as business processes, rather than only manufacturing
processes or general operations management problems.

Taking an analytical modeling approach to process design, this book illustrates the power of simulation
modeling as a vehicle for analyzing and designing business processes. It teaches how to apply process
simulation and discusses the managerial implications of redesigning processes. The ExtendSim softwareis
available online and ancillaries are available for instructors.
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Editorial Review
Users Review

From reader reviews:
Christopher Hairston:

With other case, little folks like to read book Business Process Modeling, Simulation and Design, Second
Edition. Y ou can choose the best book if you want reading a book. Providing we know about how is
important some sort of book Business Process Modeling, Simulation and Design, Second Edition. Y ou can
add expertise and of course you can around the world with abook. Absolutely right, mainly because from
book you can understand everything! From your country right up until foreign or abroad you will end up
known. About simple thing until wonderful thing it is possible to know that. In this era, we can open a book
or perhaps searching by internet system. It is called e-book. Y ou should use it when you feel bored to go to
the library. Let's examine.

Cheryl Thornton:

As people who live in often the modest era should be change about what going on or info even knowledge to
make these keep up with the era which can be always change and move forward. Some of you maybe will
probably update themselves by studying books. It isagood choice in your case but the problems coming to
anyone isyou don't know which you should start with. This Business Process Modeling, Simulation and
Design, Second Edition is our recommendation so you keep up with the world. Why, as this book serves
what you want and want in this era.

John Bradley:

The book with title Business Process Modeling, Simulation and Design, Second Edition posesses alot of
information that you can find out it. Y ou can get alot of help after read this book. This specific book exist
new understanding the information that exist in this reserve represented the condition of the world currently.
That isimportant to yo7u to be aware of how the improvement of the world. This specific book will bring
you in new eraof the syndication. Y ou can read the e-book in your smart phone, so you can read the item
anywhere you want.

Wendy Hartnett:

A lot of people always spent their very own free time to vacation or even go to the outside with them family
members or their friend. Do you realize? Many alot of people spent that they free time just watching TV, or
maybe playing video games all day long. If you need to try to find anew activity thisislook different you
can read any book. It isreally fun to suit your needs. If you enjoy the book that you simply read you can



spent all day long to reading areserve. The book Business Process Modeling, Simulation and Design,
Second Edition it israther good to read. There are alot of individuals who recommended this book. These
folks were enjoying reading this book. In the event you did not have enough space bringing this book you
can buy the particular e-book. Y ou can mOore quickly to read this book from a smart phone. The priceis not
too costly but this book possesses high quality.
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