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Organizations around the world are using Lean to redesign care and improve
processes in a way that achieves and sustains meaningful results for patients,
staff, physicians, and health systems. Lean Hospitals, Third Edition explains
how to use the Lean methodology and mindsets to improve safety, quality,
access, and morale while reducing costs, increasing capacity, and strengthening
the long-term bottom line.

This updated edition of a Shingo Research Award recipient begins with an
overview of Lean methods. It explains how Lean practices can help reduce
various frustrations for caregivers, prevent delays and harm for patients, and
improve the long-term health of your organization.

The second edition of this book presented new material on identifying waste, A3
problem solving, engaging employees in continuous improvement, and strategy
deployment. This third edition adds new sections on structured Lean problem
solving methods (including Toyota Kata), Lean Design, and other topics.
Additional examples, case studies, and explanations are also included throughout
the book.

Mark Graban is also the co-author, with Joe Swartz, of the book Healthcare
Kaizen: Engaging Frontline Staff in Sustainable Continuous Improvements,
which is also a Shingo Research Award recipient. Mark and Joe also wrote The
Executive’s Guide to Healthcare Kaizen.
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Organizations around the world are using Lean to redesign care and improve processes in a way that
achieves and sustains meaningful results for patients, staff, physicians, and health systems. Lean Hospitals,
Third Edition explains how to use the Lean methodology and mindsets to improve safety, quality, access,
and morale while reducing costs, increasing capacity, and strengthening the long-term bottom line.

This updated edition of a Shingo Research Award recipient begins with an overview of Lean methods. It
explains how Lean practices can help reduce various frustrations for caregivers, prevent delays and harm for
patients, and improve the long-term health of your organization.

The second edition of this book presented new material on identifying waste, A3 problem solving, engaging
employees in continuous improvement, and strategy deployment. This third edition adds new sections on
structured Lean problem solving methods (including Toyota Kata), Lean Design, and other topics.
Additional examples, case studies, and explanations are also included throughout the book.

Mark Graban is also the co-author, with Joe Swartz, of the book Healthcare Kaizen: Engaging Frontline
Staff in Sustainable Continuous Improvements, which is also a Shingo Research Award recipient. Mark and
Joe also wrote The Executive’s Guide to Healthcare Kaizen.
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Editorial Review

Users Review

From reader reviews:

Michael Griffin:

The book Lean Hospitals: Improving Quality, Patient Safety, and Employee Engagement, Third Edition can
give more knowledge and information about everything you want. So why must we leave the great thing like
a book Lean Hospitals: Improving Quality, Patient Safety, and Employee Engagement, Third Edition? A
number of you have a different opinion about book. But one aim this book can give many information for us.
It is absolutely proper. Right now, try to closer using your book. Knowledge or data that you take for that, it
is possible to give for each other; you are able to share all of these. Book Lean Hospitals: Improving Quality,
Patient Safety, and Employee Engagement, Third Edition has simple shape nevertheless, you know: it has
great and massive function for you. You can seem the enormous world by open and read a e-book. So it is
very wonderful.

Carl Moss:

Reading a book tends to be new life style in this era globalization. With studying you can get a lot of
information that may give you benefit in your life. Together with book everyone in this world may share
their idea. Guides can also inspire a lot of people. Many author can inspire their reader with their story as
well as their experience. Not only the storyline that share in the guides. But also they write about the ability
about something that you need example. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that you can get now. The authors nowadays always try to improve
their ability in writing, they also doing some investigation before they write for their book. One of them is
this Lean Hospitals: Improving Quality, Patient Safety, and Employee Engagement, Third Edition.

Lena Stubbs:

Your reading 6th sense will not betray anyone, why because this Lean Hospitals: Improving Quality, Patient
Safety, and Employee Engagement, Third Edition guide written by well-known writer who really knows well
how to make book which might be understand by anyone who also read the book. Written inside good
manner for you, still dripping wet every ideas and composing skill only for eliminate your hunger then you
still skepticism Lean Hospitals: Improving Quality, Patient Safety, and Employee Engagement, Third Edition
as good book not merely by the cover but also with the content. This is one guide that can break don't
evaluate book by its cover, so do you still needing an additional sixth sense to pick this!? Oh come on your
reading through sixth sense already alerted you so why you have to listening to an additional sixth sense.



Jennifer Wetzel:

Reading a book to become new life style in this calendar year; every people loves to examine a book. When
you learn a book you can get a large amount of benefit. When you read guides, you can improve your
knowledge, mainly because book has a lot of information upon it. The information that you will get depend
on what types of book that you have read. If you want to get information about your research, you can read
education books, but if you act like you want to entertain yourself look for a fiction books, these kinds of us
novel, comics, as well as soon. The Lean Hospitals: Improving Quality, Patient Safety, and Employee
Engagement, Third Edition provide you with a new experience in studying a book.
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