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Does your project team see you as a leader or a manager? Project teams must be
led rather than just managed in order to unleash their full potential, energy and
enthusiasm. "The Lead Dog Has the Best View" examines what it takes to make
the crucial transition from project manager to project leader. All too often project
managers rely on their technical skills and computer-generated information about
project status in their attempts to achieve success, thus confusing management
with leadership. Rarely does a project fail due to lack of technical skills. Instead,
relationship and communication difficulties play a key role in poor project
results. This book provides a person-centered, results-driven approach to project
leadership not found elsewhere. It includes a Leadership Assessment Tool that
you can use to provide feedback on your leadership skills, by others as well as
yourself. You'll then learn how to combine this feedback with an understanding
of behavioural preferences or improving your leadership effectiveness. This
volume is intended to be a frequently used tool, not just read once and put on a
shelf. Each chapter includes practical exercises and checklists that can be used
individually or with a project team on an ongoing basis to periodically assess and
improve leadership skills and to quickly recall and apply these key concepts on
projects. A valuable addition to any project manager's toolkit, "The Lead Dog
Has the Best View" will make project work more fulfilling on both the
professional and personal levels.
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managers rely on their technical skills and computer-generated information about project status in their
attempts to achieve success, thus confusing management with leadership. Rarely does a project fail due to
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skills, by others as well as yourself. You'll then learn how to combine this feedback with an understanding of
behavioural preferences or improving your leadership effectiveness. This volume is intended to be a
frequently used tool, not just read once and put on a shelf. Each chapter includes practical exercises and
checklists that can be used individually or with a project team on an ongoing basis to periodically assess and
improve leadership skills and to quickly recall and apply these key concepts on projects. A valuable addition
to any project manager's toolkit, "The Lead Dog Has the Best View" will make project work more fulfilling
on both the professional and personal levels.
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Editorial Review

Users Review

From reader reviews:

Douglas Holmes:

Do you considered one of people who can't read enjoyable if the sentence chained from the straightway, hold
on guys this specific aren't like that. This The Lead Dog Has The Best View: Leading Your Project Team To
Success book is readable by means of you who hate the perfect word style. You will find the facts here are
arrange for enjoyable reading experience without leaving possibly decrease the knowledge that want to
deliver to you. The writer associated with The Lead Dog Has The Best View: Leading Your Project Team To
Success content conveys objective easily to understand by most people. The printed and e-book are not
different in the written content but it just different available as it. So , do you still thinking The Lead Dog
Has The Best View: Leading Your Project Team To Success is not loveable to be your top listing reading
book?

Brain West:

This book untitled The Lead Dog Has The Best View: Leading Your Project Team To Success to be one of
several books in which best seller in this year, here is because when you read this book you can get a lot of
benefit onto it. You will easily to buy this book in the book retail store or you can order it by using online.
The publisher with this book sells the e-book too. It makes you quickly to read this book, because you can
read this book in your Smartphone. So there is no reason to your account to past this book from your list.

George Pinard:

What is your hobby? Have you heard that will question when you got scholars? We believe that that issue
was given by teacher for their students. Many kinds of hobby, Everyone has different hobby. And also you
know that little person just like reading or as looking at become their hobby. You must know that reading is
very important in addition to book as to be the point. Book is important thing to add you knowledge, except
your own personal teacher or lecturer. You find good news or update about something by book. Numerous
books that can you choose to use be your object. One of them is The Lead Dog Has The Best View: Leading
Your Project Team To Success.

Debra Becnel:

Reading a book make you to get more knowledge from that. You can take knowledge and information from
the book. Book is prepared or printed or illustrated from each source that will filled update of news. On this
modern era like today, many ways to get information are available for an individual. From media social



similar to newspaper, magazines, science reserve, encyclopedia, reference book, novel and comic. You can
add your understanding by that book. Ready to spend your spare time to spread out your book? Or just
looking for the The Lead Dog Has The Best View: Leading Your Project Team To Success when you
necessary it?
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