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Before You Ever Put the First Shovel in the Ground?This Book Could Be
the Difference Between a Successful Mining Operation and a M oney Pit

Opening a successful new mineis avastly complex undertaking entailing several
years and millions to billions of dollars. In today’ s world, when environmental
and labor policies, regulatory compliance, and impact on the community must be
factored in, you cannot afford to make a mistake.

So the Society for Mining, Metallurgy & Exploration has created this road map
for you. Written by two hands-on, in-the-trenches mining project managers with
decades of experience who bring some of the world’s most successful, profitable
mines into operation on time, within budget, and ethically, Project Management
for Mining gives you step-by-step instructions in every process you are likely to
encounter.

Beginning with a discussion of mining ethics and governance, this clearly written
handbook walks you through all the project management steps?defining the
scope, performing prefeasibility and feasibility studies, gaining societal
acceptance, minimizing the impact and risks, creating workable schedules and
budgets, setting in place the project execution plan, assembling the human
resources, hiring the contractors, and establishing project controls?and then on
into the delivery of the engineering and design, construction, progress reviews,
pre-launch commissioning, and ramping up for operation. Each chapter includes
several useful aids such as figures, checklists, and flowcharts to guide you
through every step, from conception through successful opening.
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Before You Ever Put the First Shovel in the Ground?This Book Could Be the Differ ence Between a
Successful Mining Operation and a Money Pit

Opening a successful new mineis avastly complex undertaking entailing several years and millionsto
billions of dollars. In today’ s world, when environmental and labor policies, regulatory compliance, and
impact on the community must be factored in, you cannot afford to make a mistake.

So the Society for Mining, Metallurgy & Exploration has created this road map for you. Written by two
hands-on, in-the-trenches mining project managers with decades of experience who bring some of the
world’s most successful, profitable mines into operation on time, within budget, and ethically, Project
Management for Mining gives you step-by-step instructionsin every process you are likely to encounter.

Beginning with adiscussion of mining ethics and governance, this clearly written handbook walks you
through all the project management steps?defining the scope, performing prefeasibility and feasibility
studies, gaining societal acceptance, minimizing the impact and risks, creating workable schedules and
budgets, setting in place the project execution plan, assembling the human resources, hiring the contractors,
and establishing project controls?and then on into the delivery of the engineering and design, construction,
progress reviews, pre-launch commissioning, and ramping up for operation. Each chapter includes several
useful aids such as figures, checklists, and flowcharts to guide you through every step, from conception
through successful opening.
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Editorial Review
Users Review
From reader reviews:
Marianne Guzman:

In this 21st century, people become competitive in most way. By being competitive currently, people have
do something to make all of them survives, being in the middle of the particular crowded place and notice by
simply surrounding. One thing that sometimes many people have underestimated this for awhileis reading.
Y eah, by reading a book your ability to survive increase then having chance to stand up than other is high.
For you who want to start reading a book, we give you this particular Project Management for Mining:
Handbook for Delivering Project Success book as beginner and daily reading reserve. Why, because this
book is greater than just a book.

Ryan Parker:

The publication with title Project Management for Mining: Handbook for Delivering Project Success has a
lot of information that you can find out it. Y ou can get alot of profit after read this book. This kind of book
exist new expertise the information that exist in this guide represented the condition of the world today. That
isimportant to yo7u to know how the improvement of the world. This book will bring you with new era of
the syndication. Y ou can read the e-book on the smart phone, so you can read it anywhere you want.

L uann Bowen:

A lot of people aways spent their own free time to vacation or even go to the outside with them family
members or their friend. Do you realize? Many alot of people spent they free time just watching TV, or even
playing video games all day long. If you would like try to find a new activity that is look different you can
read some sort of book. It isrealy funin your case. If you enjoy the book that you read you can spent 24
hours aday to reading a book. The book Project Management for Mining: Handbook for Delivering Project
Success it doesn't matter what good to read. There are alot of folks that recommended this book. We were
holding enjoying reading this book. If you did not have enough space to develop this book you can buy often
the e-book. Y ou can mQore very easily to read this book out of your smart phone. The price is not very costly
but this book offers high quality.

William Henslee:

Do you have something that you want such as book? The e-book lovers usually prefer to pick book like
comic, small story and the biggest an example may be novel. Now, why not attempting Project Management
for Mining: Handbook for Delivering Project Success that give your pleasure preference will be satisfied by



reading this book. Reading habit all over the world can be said as the method for people to know world much
better then how they react in the direction of the world. It can't be claimed constantly that reading addiction
only for the geeky person but for all of you who wantsto possibly be success person. So , for al of you who
want to start examining as your good habit, you may pick Project Management for Mining: Handbook for
Delivering Project Success become your current starter.
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