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What makes the difference between your collaboration's failure or success?
Collaboration: What Makes It Work, Second Edition answers this question with
an up-to-date and in-depth review of collaboration research. This new edition
also includes The Wilder Collaboration Factors Inventory.
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Editorial Review

Review

Essential reading for anyone interested in collaboration. A well done summary of what the latest research
says! -- Sharon Kagan, Senior Assaociate, The Bush Center for Child Development and Social Policy, Yale
University

Thelist of factorswill be very useful. -- Terry Donovan, Senior Project Manager, Anoka County Human
Services, Anoka, MN

This book should be required reading for anyone committed to collaborative efforts. -- Jane Asche, Vice
President and Director of Membership Services, The National Association of Partnersin Education, Inc.

Thisisvery helpful to me, especially to have a structure to shape our mission for the future. -- Barbara
Sone, Health Care for the Homeless Project in Ramsey County

“Essential reading for anyone interested in collaboration. A well done summary of what the latest research
says!” -- Sharon Kagan, Senior Associate, The Bush Center for Child Development and Social Policy, Yale
University

“Thelist of factors will be very useful.” -- Terry Donovan, Senior Project Manager, Anoka County Human
Services, Anoka, MN

“This book should be required reading for anyone committed to collaborative efforts.” -- Jane Asche, Vice
President and Director of Membership Services, The National Association of Partnersin Education, Inc.

“Thisisvery helpful to me, especially to have a structure to shape our mission for the future.” -- Barbara
Sone, Health Care for the Homeless Project in Ramsey County

From the Publisher
What's new in the second edition:

* Animportant new success factor (there are twenty in all) related to the collaboration's pace of development
and its evolution over time

* Improved factor descriptions with fresh examples based on experience of organizations throughout the
world during the 1990s

* Research drawn from an additional pool of 281 research studies* An expanded bibliography and up-to-
date list of collaboration experts New tools not included in the first edition:

* The Wilder Collaboration Factors Inventory, apractical tool for assessing how your collaboration is doing
on the twenty success factors, along with instructions on interpretation

* Examples of how organizations have used the inventory and a case study illustrating how one collaboration



assessed itself and used the results to take action to improve its success * New ideas for using the factors
based on examples of how others used the first edition Practical information to help you benefit from the
experience of others Thisis not an academic report! It provides useful information to help you:

* Expand your thinking about waysto help your project succeed
* Gain background information before beginning a collaboration
* Compare your situation with others

* Determineif your plans include necessary ingredients

* Uncover and resolve trouble spots * Choose between cooperation, coordination, and collaboration This
helpful resource aso givesyou...

* A working definition of collaboration
* Details of the twenty factors influencing successful collaborations<

* A handy one-page chart comparing the elements of cooperation, coordination, and collaboration * Practical
suggestions for using this research

About the Author

PAUL W. MATTESSICH, Ph.D., isdirector of Wilder Research Center, which dedicates itself to improving
the lives of individuals, families, and communities through applied research. Mattessich has assisted local,
national, and international organizations with strategic planning, organizational improvement, and
evaluation. Mattessich has been involved in applied social research since 1973, and is the author or coauthor
of more than two hundred publications and reports. He received his PhD in sociology from the University of
Minnesota.

As aresearch assistant at Wilder Research, MARTA MURRAY -CLOSE conducted literature reviews and
maintained literature databases for research studies. She is fluent in English, Spanish, and French and
assisted the center with multilingual interviewing and international communications. Murray-Close holds a
bachelor of arts degree in psychology from Smith College.

BARBARA R. MONSEY was a research associate at Wilder Research Center and now livesin Seattle,
Washington, coordinating clinical research projects for the Center for Health Studies at Group Health
Cooperative of Puget Sound. She has formal training in anthropology and a master's degree in public health
education from the University of North Carolina.

Users Review
From reader reviews:
Colleen Holden:

Reading can called head hangout, why? Because while you are reading a book specially book entitled
Collaboration: What Makes It Work, 2nd Edition: A Review of Research Literature on Factors Influencing
Successful Collaboration your brain will drift away trough every dimension, wandering in most aspect that
maybe not known for but surely can become your mind friends. Imaging each and every word written in a
book then become one application form conclusion and explanation in which maybe you never get just
before. The Collaboration: What Makes It Work, 2nd Edition: A Review of Research Literature on Factors



Influencing Successful Collaboration giving you yet another experience more than blown away the mind but
also giving you useful details for your better life with this era. So now let us present to you the relaxing
pattern at this point is your body and mind will be pleased when you are finished reading through it, like
winning a casino game. Do you want to try this extraordinary spending spare time activity?

Robert Kuehner:

Do you one of the book lovers? If yes, do you ever feeling doubt if you arein the book store? Try to pick one
book that you find out the inside because don't assess book by its include may doesn't work thisis difficult
job because you are afraid that the inside maybe not seeing that fantastic as in the outside look likes. Maybe
you answer can be Collaboration: What Makes It Work, 2nd Edition: A Review of Research Literature on
Factors Influencing Successful Collaboration why because the fantastic cover that make you consider
regarding the content will not disappoint you actually. Theinside or content will be fantastic as the outside or
perhaps cover. Y our reading sixth sense will directly direct you to pick up this book.

Daniel McDonald:

The book untitled Collaboration: What Makes It Work, 2nd Edition: A Review of Research Literature on
Factors Influencing Successful Collaboration contain alot of information on the idea. The writer explains the
girl ideawith easy method. The language is very simple to implement all the people, so do not necessarily
worry, you can easy to read the idea. The book was written by famous author. The author provides you in the
new age of literary works. It is possible to read this book because you can keep reading your smart phone, or
device, so you can read the book within anywhere and anytime. If you want to buy the e-book, you can
available their official web-site and order it. Have a nice go through.

Phyllis Sharrow:

This Collaboration: What Makes It Work, 2nd Edition: A Review of Research Literature on Factors
Influencing Successful Collaboration is fresh way for you who has intense curiosity to look for some
information because it relief your hunger of knowledge. Getting deeper you onto it getting knowledge more
you know or you who still having little digest in reading this Collaboration: What Makes It Work, 2nd
Edition: A Review of Research Literature on Factors Influencing Successful Collaboration can be the light
food for you personally because the information inside this particular book is easy to get through anyone.
These books acquire itself in the form which is reachable by anyone, sure | mean in the e-book web form.
People who think that in reserve form make them feel drowsy even dizzy this book is the answer. So there
isn't any in reading a guide especialy this one. Y ou can find actually looking for. It should be here for you.
So, don't missit! Just read this e-book style for your better life and a so knowledge.
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