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This book, written by a leading scholar in leadership, takes readers through a
very realistic look at what it takes to develop leadership competencies. Focusing
on four major goals, this text:
*provides the reader with a broader and deeper understanding of what constitutes
authentic leadership development;
*challenges a very basic notion that leaders are born versus made;
*talks about the elements that comprise leadership development so readers are
informed to ask the many providers of leadership development the right
questions; and
*develops full leadership potential.

There are numerous case examples used throughout the book: high-tech
executives, community leaders, correctional service supervisors, bank managers
in Canada, and platoon commanders in Israel. Each example is used as a general
basis for discussing how people develop their leadership potential, and as models
of training and evaluation.

Leadership Development in Balance: MADE/Born is intended for graduate or
undergraduate students of leadership, project managers, supervisors, senior
executives, school principles, health care officers, or legislators.
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This book, written by a leading scholar in leadership, takes readers through a very realistic look at what it
takes to develop leadership competencies. Focusing on four major goals, this text:
*provides the reader with a broader and deeper understanding of what constitutes authentic leadership
development;
*challenges a very basic notion that leaders are born versus made;
*talks about the elements that comprise leadership development so readers are informed to ask the many
providers of leadership development the right questions; and
*develops full leadership potential.

There are numerous case examples used throughout the book: high-tech executives, community leaders,
correctional service supervisors, bank managers in Canada, and platoon commanders in Israel. Each example
is used as a general basis for discussing how people develop their leadership potential, and as models of
training and evaluation.

Leadership Development in Balance: MADE/Born is intended for graduate or undergraduate students of
leadership, project managers, supervisors, senior executives, school principles, health care officers, or
legislators.
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Editorial Review

Review

"He presents a multilevel view of  leadership development, characterizes four transformational leadership
styles, and provides extensive supporting research. This volume is an excellent adjunct to leadership,
leadership development, and human resource management/development courses. Highly recommended."
?CHOICE

"Throughout the book, the author takes a personal journey with the reader....Perhaps, though, this is the sign
of a good book--you are left wanting to keep going on the journey...the book could be very helpful in
executive coaching sessions with leaders who seriously want to improve and agree to take a thoughtful
approach....the author's communication style is engaging and enlightening. He has prepared a book that is a
must-read for those who really want to move to the next level of leadership as well as those of us who create
the programs to help them along the way."
?PsycCRITIQUES

"The hallmark of this book is its in-depth treatment of the subject. Leadership Development in Balance is
loaded with rich content. This is a masterful work on a complex subject."

?Stern's Management Review Online

"...this book should be a 'must read' for anyone who provides or receives executive coaching. The content of
the book provides a framework to support the ongoing learning process that an executive coach should
provide. This book is well written and is based on considerable research....It simply explains many
fundamental issues about developing leadership in people that could be helpful for anyone who wants to lead
others."
?The Psychologist-Manager Journal

"...an important book and one that clearly adds to our knowledge about leadership development and leading
in changing, complex organizations. It addresses many critical, personal development issues that include
perception and perspective building, reflection-in-action, communication skills, and leadership tactics and
styles. His book should be required reading in courses and programs in leadership and leadership
development."
?Academy of Management Learning & Education

"Bruce J. Avolio has created something that does not currently exist: a guide to individual leadership
development that is solidly grounded in research on leadership development (scanty as it is) authored by one
of the leading empirical researchers in the field....Established leaders (or prospective leaders) who want to
rise to the next level will find that following this guidebook is the best way to get there."
?Ronald Riggio
Director, Kravis Leadership Institute, Claremont McKenna College

"Avolio's writing style is highly personal. Reading the book is like sitting down with the author and hearing
him explain his views about leadership. Grounded in the author's research and years of practice, the writing
is clear and accessible to executives, managers, and aspiring leaders."
?Manuel London



State University of New York at Stony Brook

About the Author
Bruce J. Avoliois the Clifton Chair in Leadership at the College of Business Administration at the
University of Nebraska at Lincoln. In addition, he is also Director of the Gallup Leadership Institute, Co-
Director of the UNL and Gallup MBA/MA program in executive leadership, and Director of the Ph.D.
program with a specialization in leadership at the College of Business Administration at UNL. He is a
division chair at the Academy of Management, a fellow of the Society for Industrial and Organizational
Psychology, and has an international reputation as a researcher in leadership.

Users Review

From reader reviews:

James Newman:

The e-book untitled Leadership Development in Balance: MADE/Born is the guide that recommended to you
to study. You can see the quality of the reserve content that will be shown to you. The language that creator
use to explained their ideas are easily to understand. The author was did a lot of analysis when write the
book, therefore the information that they share for your requirements is absolutely accurate. You also could
get the e-book of Leadership Development in Balance: MADE/Born from the publisher to make you more
enjoy free time.

Delores Villarreal:

Leadership Development in Balance: MADE/Born can be one of your beginner books that are good idea. All
of us recommend that straight away because this reserve has good vocabulary that will increase your
knowledge in vocabulary, easy to understand, bit entertaining but still delivering the information. The article
author giving his/her effort to put every word into delight arrangement in writing Leadership Development in
Balance: MADE/Born although doesn't forget the main level, giving the reader the hottest in addition to
based confirm resource data that maybe you can be certainly one of it. This great information could drawn
you into completely new stage of crucial considering.

Philip Newman:

As a student exactly feel bored to be able to reading. If their teacher asked them to go to the library or make
summary for some reserve, they are complained. Just small students that has reading's heart or real their
passion. They just do what the instructor want, like asked to the library. They go to at this time there but
nothing reading very seriously. Any students feel that reading through is not important, boring and also can't
see colorful images on there. Yeah, it is to become complicated. Book is very important for you personally.
As we know that on this period, many ways to get whatever you want. Likewise word says, ways to reach
Chinese's country. Therefore this Leadership Development in Balance: MADE/Born can make you sense
more interested to read.



George Jamison:

Reading a reserve make you to get more knowledge from that. You can take knowledge and information
coming from a book. Book is composed or printed or created from each source that filled update of news.
Within this modern era like at this point, many ways to get information are available for you. From media
social similar to newspaper, magazines, science guide, encyclopedia, reference book, novel and comic. You
can add your knowledge by that book. Isn't it time to spend your spare time to open your book? Or just in
search of the Leadership Development in Balance: MADE/Born when you required it?
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